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FOCUSED MISSION

Crime Stoppers sought this year to sharpen the focus of our mission to be helpful in solving some of the annual 400,000 offenses reported by the Minnesota Bureau of Criminal Apprehension.
We will assist law enforcement in solving crimes by providing them with anonymous tips provided by members of the general public.  We provide statewide communications tools for the public to submit information about crimes that they would not otherwise provide to Law Enforcement in a manner that is easy, anonymous and known to be reliable.  By providing the people of Minnesota with this safe alternative to silence we will make the neighborhoods and communities across the state a safer place to live and work.  

HIGHLIGHTS OF FY2010
A summary of our increased effectiveness is presented below.  
· Tip volume increased 3.5 times over the previous year.

· Law Enforcement agencies are being reintroduced to Crime Stoppers of Minnesota with an aggressive and proactive effort.

· We gave tips to 103 Law Enforcement agencies that were located about half in the metro area and half in ‘greater Minnesota’.

· Improved website management has generated more interest and tips being reported by 305% over the previous year.
· Crime reporting customized for senior high school students is being put into action through the Youth Against Crime (YAC) program.

· Broadcast partner Comcast featured difficult to solve cases on their broadcast system.

· Utilized a volunteer as a full time staff member to heighten our visibility and usefulness to out stakeholders, thanks to Hannon Security Services.
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Law Enforcement Relationships

We built close relationships with Law Enforcement agencies across the State of Minnesota by introducing the Law Enforcement Partnership Program to increase knowledge, gain participation and generate their support.  The leaders of the nearly 400 agencies are challenged to maintain familiarity with numerous service programs and operational requirements in an atmosphere of flat hiring and tightened budgets.  Our campaign to educate and cultivate their knowledge of Crime Stoppers as a tool in solving crime has proven effective and must continue to build that awareness.  
Through this collaboration agencies have increased the willingness for citizens to report tips; awareness of our mission and knowledge about our communications tools has spread across the State; and most importantly volume of tips received and crimes solved is increasing. 
Broadened Scope

The name Crime Stoppers Inc. has been a recognizable identity but did little to tie the reach of our mission with our name.  The Board changed the name of the organization to Crime Stoppers of Minnesota to reflect the reach of technology we have in place which can just as easily share tips to a jurisdiction a mile away or 350 miles away.  We supported this by expanding our toll free access number to all of Minnesota, plus some border areas in Wisconsin. 
New Image

Since the start of Crime Stoppers in Minnesota in 1979 the block fist pounding on Crime letters has been our identity.  In the current-media intense world of image and symbols, we moved to a more contemporary logo that is similar to that effectively used in other parts of the country.  Designed and produced thanks to a partnership with Ideal Printers, Inc. of St. Paul, we expect the change will strengthen our message and be a catalyst for our refreshed message.
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The past year saw the departure of two members of the Board of Directors, Tom Maida a long time member from the Metropolitan State University in Saint Paul and Tom Massahos of Brookfield Properties in Minneapolis.  Both held a deep understanding of our mission from their years in the commercial security industry.
Added to the Board were two new individuals; Dwayne Stuckey of United Health Group with a background in law enforcement and technology; Jim Beran of Rohn Industries/Shred Right who brings a strong organizational perspective as he is now serving as the national president of NAID® (National Association for Information Destruction) the national trade association for companies providing information destruction services. 
We are in constant search for persons who share our vision to achieve the mission in the context of a competitive non profit landscape and an increasing need to raise funds to be effective.

Operational Support
Crime Stoppers of Minnesota is housed in space provided by Hannon Security Services, Inc. of Bloomington, MN.  The support of that free space and other support materials and services were enhanced this year with Hannon placing on loan its paid employee Robert Dennistoun to guide Crime Stoppers as its Executive Director.  His role has been to work toward the two goals of increasing awareness of our role and to garner supporting funds to let Crime Stoppers of Minnesota be self sustaining.  The increased volume of tips and website visitors validates the need for our service and for having a dedicated effort to manage the activity.  In today’s media intensive environment where competition for messages is fierce we need a constant effort to maintain let alone increase our positioning in the communities we serve.  
Mission Support

Crime Stoppers of Minnesota joined with American Bank of St. Paul, Shred Right and Hannon Security Services to extend the crime fighting message to the threat of identity theft.  Shred events providing onsite document destruction were held at seven American Bank locations to help people have their documents professionally destroyed, raise funds through donations and to extend the message that the fight against crime must be fought with care to identity theft.  We are grateful to the volunteers from the three supporting companies that were onsite at each event in addition to the equipment and facilities they provided.  
Broadcasting Awareness
Cable TV provider Comcast gave Crime Stoppers the ability to publicize cases and attract information that is needed to solve crime through their Digital on Demand service.  On a bi-monthly cycle 8-10 case narratives are recorded by Comcast then placed on their cable network for access by the public under the title Police Blotter.  This provides another means for seeking the information needed from the public by Law Enforcement and presents our access tools of how the public can come forward with that information.

Statewide Tip Support
During this fiscal year Crime Stoppers of Minnesota received over 500 tips which is an increase of more than three times the number received in the previous fiscal year.  These tips were distributed to 103 separate Law Enforcement agencies in Minnesota and Wisconsin.  The volume increase is due to modest efforts made to connect with Law Enforcement, media in the communities of our Law Enforcement Partners and through search engine optimization of our website.  We have only scratched the surface of building awareness and generating tips to great benefit, and are planning ways to be more aggressive in our message for broadening our awareness across Minnesota. 
Youth Program Success

Crime Stoppers partnered with the Burnsville Senior High School Administration, its Student Council, and the Burnsville Police Department to pilot our Youth Against Crime (YAC) program which will be expanded to other Senior High Schools.  This partnership let the students and school maximize crime fighting awareness through their design and implementation of their own logo, style of message and promotional campaign.  Not only did it contribute to increased awareness about safety and crime in the school’s culture, but was done in such a way that there were learning and teaching opportunities for marketing, design, responsibility, and collaboration with the school’s SRO’s (School Resource Officers).
ENERGIZED EFFORT

The Board of Directors sees the future as full of potential but is challenged with much yet to be done to maximize the message of how citizens can benefit in the fight against crime through our alternative to silence.
In the past year we set a solid base on which to build for providing communities with an alternative place to report crime that assists Law Enforcement but keeps persons wanting to do the right thing anonymously.  In the coming year our objectives require us to build on that foundation greater awareness across the entire State of Minnesota, seek broad based partnerships that will share our mission and goals, and broad based support and programs that strengthen the financial viability of the organization.
Our goals for the new fiscal year are to 

· Maximize the increase of public awareness.
· Equip selected Senior High Schools with the Youth Against Crime 

· Build image and awareness partnerships with organizations and companies that serve the entire state.

· Continue expansion of the Law Enforcement Partnership Program to double the level of last year.

· Build a financial base large enough to let Crime Stoppers become self reliant.
· Build a broad donor base across industries and communities throughout Minnesota to let Crime Stoppers become self reliant of any single supporter.

· Nurture relationships with local media organizations and statewide journalists to generate their enthusiasm for Crime Stoppers as a resource to their local Law Enforcement’s crime fighting efforts.

FINANCIAL POSITION

We embarked on a focused effort this year to become more financially strong and self sufficient.  For the past several years operations have been modest with financial support being sufficient to cover only the essential costs to operate - our communications systems – but not to build our presence in the minds and knowledge of Minnesotans.  
Our financial position that does not reflect the contribution of volunteer time is:

Contributions
$28,870
Expenses
$28,162
Net Assets
$54,555
Through a volunteer Executive Director provided by Hannon Security Services, Inc., effort was put forth to energize the activity of CrimeStoppers, and to build the case for fundraising.  We have succeeded at energizing activity as tip volume is at 3.5 times the previous year and is trending even higher for the next year. We paid out almost $20,000 in reward funds.  

Revenue generated increased by 86% over the previous year but fell short of the planned expectations because of challenges we are learning from.  Those challenges included the slowing pace of all non profit donations due to the recession of 2009-10 which we cannot change but need to solve through continued fundraising efforts.  We also needed to establish anew our cause to create a new donor base because we have not been persistent over the years in presentin our case to donors, foundations and for grants.  Support from new Board members and working with the Minnesota Council of Non Profits will strengthen our position in this effort.
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He is ruining people’s lives.


From a tip about a drug dealer in Dakota County





I just want him away from my daughter.


From a tip about a fugitive sex offender in rural Minnesota





I have stayed silent over the years but now they are harming our kids! 


 From a tip about drug dealers


 in the Twin Cities area





Crime Stoppers offers one more tool that often helps Law Enforcement bring resolution in certain cases on behalf of the victims of crimes. 


 Beltrami County Sheriff
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